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Dreams Come True Foundation

Dreams Come True Foundation believes in the

power of dreams in transforming lives. We create %
eams Come Irue

inclusive pathways from aspiration to opportunity, c ) Foundation
empowering individuals of diverse abilities to H*ﬂhﬁﬁ”ﬁm
achieve, belong, and thrive — delivering e s
sustainable impact for communities and

workplaces.
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\_/ 2025 marks the tenth anniversary of Dreams Come True Foundation

2025 FRSERAREENI+RAFNEERRR,

A milestone in our mission of ing Dreams, Inpsiring Hope.”

FAMILL TS8R, FRBE) Sl

We believe in the transformative power of aspirations and have spent the past decade
supporting SEN and diverse youth as they move from imagination to opportunity. Over
the past year, we strengthened self-understanding and career readiness through
capacity-building programmes, simulated workplace workshops, and technology
application training. We also expanded into digital literacy, financial planning, and
social-emotional learning (SEL), enabling young people to become more prepared and
autonomous in work and daily life.

Entering a new decade, we will integrate these initiatives into a comprehensive Diverse
Youth Development Framework covering identity formation, self-advocacy, workplace
skills, social behaviours, digital literacy, and life management. We will continue refining
our ‘Imagination x Capability x Opportunity” model and strengthening the pillars of
Dreams for All, Work for All, and Inclusion for All—building a more resilient and inclusive
future where every young person can truly excel.

RESEREEB EmEL. TFK, ESTUFTFREDIER, RGEMEMF SEN RSTHEFRBEGE
EE, BE—F, BfIETENEE. KRRBSEREERIIR, THREMHERE. UHEREK
® HEFEEEE (SED, MeEtfIZEEEm 5, BXREEEE.

BNE_E+E, HMEEREERTER, BUSHUBERREESR, RESHEIL. BERE
. OBSEE. HXR1TA. BBRBHELEEIE, TERFENRRER. AR, RATR
1k T481& x BB x #38) &=, ZE Dreams for All. Work for All £ Inclusion for All =
AZH, UEXREHRERIGEHSHEACREMNREK, FEEHE L2ENIEE, WE
St EhE MREMRAZINEE,
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Dreams Come True

Foundation
A Decade
Together-Dreams  ourBeginning

o in Motion FIavcE .
%E&EEE@ In 2015, Dreams Come True Foundation was
+ﬁ|ﬁ|?§ ‘ ﬁgﬁﬁ?ﬁ Feafctn?(l)oLljirS\ro]leSeIiir;f:Hg\?egryKizg?vic\;vlthgI, (:egsng:oFI)II:Ssz:

their background or physical challenges,
deserves the right to pursue their dreams.
SHENEESEN 2015 FEEFBRIL, RIN—ERBH
BEMRZNES: 8—EA, ERERVFENNR,
HEEFESSEIKE,

Changing the Narrative
BEBHEEHR

At the time, many vulnerable people including diverse youth
were often seen as "dependents” or burdens. This limited their
potential and left their families feeling helpless. To change this, a
group of dedicated professionals created a platform where
these individuals could be seen, heard, and valued.

B, TMERENAL, 8FZREFE, FERES KEE &
&, EREEHRRE TSR, BSRERRE, AEERETR,
—BEERRNERALTEILTTE, BATUKER. ®RE. %8
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The Power of Dreams
SN HE

We believe that a dream is the strongest driving force. It
builds self-confidence and empowers families, even
when resources are limited. When one person dares to
dream, their courage inspires the community. To us, a
dream is more than a personal wish—it is a seed that
changes how society views vulnerability, turning it into
strength.

HFIEE, SRERBANSEE. BEERAMR, PHEREILE
5, EHEBRREBAARTZ@R. E—BAARNESRSH, HE
RITEERRBENA. HEMAMS, SRARIZ2EANEE,
FR—REFHTRENETF, BRERINEBEELARTH
VAL
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Three Pillars for Transformation

SREHZE

Our journey has shown that lasting change grows through a continuous pathway—from
nurturing aspirations to enabling participation. Through three interconnected pillars, we
support individuals to discover their potential, build capabilities, and thrive in an

inclusive society. i fIRVAEEEERA, FERINERE—IFEMMEENZERRBE ——HARMESEE
&2, BB =(EEEEGRSME, FMFEREE. Bilkee, IERRIIPHRLER.
@ = = = = e e e e e e e e e e

Dream For All Z48[7]58:
Igniting Personal Transformation

BYEDE A

Every journey begins with the individual. We empower people to
discover their strengths and aspirations, creating opportunities
to pursue their dreams and build confidence and purpose. &E&
MAEEEALE. HMRHSHEELEESEIRETR, ASKI RN
BRES8, BUBERSME,

Work For All I2{# ! ZtmETF &
Enabling Pathways to Opportunity F#hi &R

Building on this foundation, Work For All connects talent with
meaningful employment. Through skills development and
personalised  guidance, participants move  towards
independence, contribution, and sustainable careers. £ Itk &
t, BFIEBKEEINNLEACBERS, BEATREBSHE, HiH2
HEZDERBIL, EITFEPHERR.

Inclusion for All ZERaHNME:
Creating an Enabling Environment Z{§HFIRIE

Growth flourishes in the right environment. We collaborate
across sectors to foster inclusive environments and promote
understanding, ensuring diverse abilities are recognised and
valued. AR FER ML GIRIESZ T, HfIEBERHIFREEZRT
5, (BEEMEHR, BFSTRIIEREEREE.

Together, these three pillars reinforce one another—forming a pathway where every
individual is empowered to dream, equipped to contribute, and welcomed into a world
designed for all. Z A EEES, FHTENERRE——ES—EASTEENES. AfH6E
EHER, WE—EHEEEPRELRR.
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Our Key Milestones

FFIvRa 2 BIEt

' ‘eam&ﬁome e
J Foundation

SRR S

Being approved the Section 88 tax-
exemption status by IRD BESM#FEE 88 1%
FMER

Launched "Dreams Come True Project”
supported by volunteers BB HE T 23589
rE@mEE .

B AGS-RES
mOMEFUND

by Hongkong Land

Awarded first corporate grant from
(Hongkong Land HOME FUND) in support
of "Work for All* (WFA) program for 3 years
of ~$2m each year & EEEMREEE]
B BECEEY, ZF2RMEE", »H
=F, BFEBEEEL2008 BT,

Joined Labour Department'’s "Work
Orientation and Placement Scheme" for
inclusive staff employment

MAGTEE TRAEMFREL, RERRMET

Launched “llluminating Extraordinary Talent
Scholarship” for SEN children. &3 Bi=R AL
RBF 2024", HABRHFEABHTRNZE,

Awarded government grant (Partnership
Fund for the Disadvantaged, PFD). &S T
B THEFHRSBEE .

C (/ A JOURNEY ACROSS TEN YEARS

..........................................................

?é@i ERRBETE. ... ..0c00 i U0 s e e e
b Company subject to the Articles of Association thereof.
GIVEN under the Common Seal or the hand of a directo,
g e T day of ....c.ieiioiins itk s SN
b ]

%

e AN

Incorporated as a limited company by
guarantee LUERBIRA B FMAIL

Piloted SDG actions with Rotary District
3450 advancing disability and digital
inclusion.
BrEXEm3450 1 [E HEEN P15 35 R B AR R
e 5 i R RS H R,

Workplace Inclusion Forum in
collaboration with Hongkong Land

Miafl RS B ERRREE=E 2023
HEBBEMSIFRM

Awarded second PFD for WFA2.0
BETE WFA2.0 ISE B THEFHFBESR)

Pilot workplace digital literacy workshop
for youth with disabilities in collaboration
with NGOs (e.g. Dialogue in the Dark, Hong
Chi) EIFEFFARM (FIsn TBERHE. EY
g) 61F, ABUEREERREBRERRK
HE

Project Manager engagement for social
enterprise Accessible IT Development
Association Ltd (AIDA) IEFH G EF AR
BB EHENERIEE
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@Our Dreamers

Painting a Path of Resilience

L S gk TR

Wan Ling is a young lady with
Neurofibromatosis Type 2. Despite her )‘f(]] L
health challenges, she completed her

design degree at Hong Kong Polytechnic
University. She followed her dream to
publish her book, My Own Life, to record
her journey.

With the help of volunteers, her paintings and words became a
book, showing her resilience and transformation.

She hopes to share the power of hope and inspire others to cherish
life.

HE, —IEF " HHKEEEEENFELNE, i RkERBEERER, &
ERFZTEBEIARBERFEM, EENES, HhkTHIEE (My Ow
Life), ABCHEMPEFIIE, ERIHET, WHNSFEXFEERE, &
ZIMRER — SRR R RS E . WA RIS E N RENANEFIE ‘
2k, MEMAESHREZEEGNES, -

Giving Voice to Rare Disease

Patients AFERFEEH L

Ms. Wong lives with a rare disease and faces
significant health challenges. She aspired to
raise public awareness of rare diseases. With
support from our team, Commercial Radio, and
a communications mentor, Ms. Wong shared
her story on a radio programme, advocating for
greater understanding and support.

Her journey shows how personal stories can amplify unheard voices and bring visibility to
overlooked communities.

B2t BEBFRER, HREEANVERIE. t—BHSERSARH T RIXRAEHE. T3
EiX. BREQUA—IEMEMNZET, TXTE—BAESHERIETHNKE, WEARS
FESHERBESR, tREERT T EARSNAEHUEARSRAHEHNES, LRESEIR
BFRERVRER .
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Making Waves at the Deaflympics
ERERES ERERR

Kei Yau, a 13-year-old student
. N\ with hearing impairment, became
_SAMSUN ™ the first swimmer to represent

,bEKE%LYMP'C_‘Q _ Hong Kong at the 2017 Summer
% Deaflympics. By sponsoring her
expenses and supporting

specialized coaching,

we helped her reach the global stage. Her success is not
just a personal achievement but a source of pride and
inspiration for the entire community.

BREERERAF L SELIIRAS, RMAIREMLFEISRNBRMEIX L2017FEZREELE
8, ERAEUAKREBIEBRZBESIETF. AR, MEREAKRE, ELBELEE
NEEHERRRE

Capturing the Beauty of the Soul
HIRDEZE

Ms. Fung is a gentle, introverted lady facing
health difficulties. Her simple dream was to
take a set of professional portraits—not just for
herself, but to leave a lasting memory for her
family. Alongside volunteer photographers, our
team helped her overcome

physical discomfort to capture her radiance. Her bright
smile during the session reflected a deep sense of joy,
adding a beautiful and dignified chapter to her later
years.

B EEERENE, REAZEREBEME. M0
fE, ERMBE—MEERNAGR——FRZATES, E8S
KAB T KENSE, EETREANEET, MY
B HE e Ak B Be LRYARE, RIhiTE T B AR,
HEAAE, BRRNXERABELNORENER, SRR
FEREAR T REBMAEN—R,
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Finding His Own Path
SHEBRECHAELH

Mark is a Master’s student in History who is diligent in
his studies and has a strong interest in academic
research. Living with ADHD, he finds it challenging to
sustain focus on long-term, single-task work and often
feels uncomfortable in fixed work environments. These
challenges have at times affected his confidence in
both social and professional settings.

Through our support, Mark was connected to an inclusive employer who adapted roles to
his strengths—engaging him in research, organising historical materials, and conducting
field-based tasks. Alongside professional counselling support, he gradually built
confidence and found greater fulfilment in his work. While his journey continues, this
experience has helped him move closer to a path that suits his strengths and aspirations.

Mark B—RBESEZ2ETE, BFHE, IHERNMARBEREEE. ARZEEIRNTEEHIE
(ADHD) , ftERBEFEINE—EBRRERAMEILEREE —ERE, TEHEENIIFIRER
RE, BERBBETNEREE EREMEMRAES ERBRED.

BiRFHFINZE, Mark EBNE—HEEFENEE, ZHBREENEZREIERNS, BF2H
MRIE. BEEREENLETEMERSE, AR, AEXHENEST, WEPEILBRE, LEL
FREREXRIMER. BAMIKRRZEBNERE, ERECEEEMMERI—HRNSHENRESE
R R 77 o

Rediscovering Confidence at Work

TEILFRERBRE

Minnie lives with depression. Although her condition has
improved, she remains sensitive to workplace
environments, and past experiences left her feeling
discouraged and lacking confidence.

B
B
2
c
£
=

Through ongoing conversations, our team understood her
needs and matched her to a small restaurant, where she

began with simple cooking tasks in a supportive, close-knit team.

Over time, Minnie developed a genuine interest in cooking and approached her work
with dedication. As her confidence and resilience grew, she built stronger relationships
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and embraced new challenges, including using digital tools. Her journey shows how the right
environment and guidance can help individuals rediscover confidence and move forward.

Minnie SEMBIE, BWAMNBRERNE, B THERIRENK
AR, BENEETSHREIRE, WiRZBE.

BBFHENIIM, FFINERRNT BUENEE, TAtEHEE—/E/)
HEEIF. E—EEEXE. BREENERS, MEHERNZET
fEftR, ZPERRES.

FEE R EHETS, Minnie HREEESETHZNER, WUARENEER
ANIfE, FEZEBEOMMENBRA, WL T ERERIARRR, 75
BRIDEEkE, SESERERAMBIE, tattRERE, E5ENIR
IREEYIRIEET, BARMERERE, BIRMER,

Building Confidence Through Opportunity
EREREILAE

Charlie experienced a stroke following an accident, resulting
in partial paralysis. Through perseverance in rehabilitation, he
regained mobility and became eager to return to work.
Optimistic and personable, he remains committed to
contributing despite these challenges.

Charlie F4

With the Foundation’s support, Charlie was placed in an administrative role at a listed
company. While he adapted well socially, he initially faced challenges with work
efficiency and accuracy due to limited English proficiency and unfamiliarity with a large
corporate environment.

Through tailored coaching and collaboration with the employer, his performance
improved. After over a year, he is now recognised for his progress and positive attitude at
work.

Charlie A—XB5HE, EXFRHDBERE, KBFESNETERIRER, tEIRETERE
711, HEERRS, MERKEER. FARY), EMfEESkE, MHRBKEAN, BHEATEELER.
EEEEHZET, Charlie BLHN—M EHQRBRETHREA. B#AMEAFERSEERER
5, BHMEREENBR, UNHABRERTHFRIERAE, ELFMERERESHEEN—E
Gk
BBEBFIENRSIEEREEENWE, MNIEREBEZRIRA. EB—FZHNEH, HRENE
TRIEENTFEEEEQRSE.
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Building Readiness for the Workplace

~EENIRIS T £

Doris was born with limited mobility in one hand and initially
lacked confidence. As a recent graduate with limited
experience, she had yet to develop clear career direction or
workplace skills. Her direct communication style and limited
workplace exposure affected her confidence in previous
internships.

We invited Doris to join the Work For All programme,
where she received structured guidance on job skills and
interpersonal  communication. Through  hands-on
experience, she gradually built workplace awareness and
confidence.

As her capabilities strengthened, Doris was able to
handle administrative tasks effectively, and has since
been connected to broader workplace opportunities.

Doris RE—EFHEHRNRR, BYITFRZBEE. (FA—REEERE, WHTFEREE, B
BERARANMBSFIERENREBHRH. MRAERNERLI, MEHBSRIGEEHER, 8%
EEREEBRFHRERBE .

FffI8455 Doris 282 TWork For Ally 518, ZBE RGN, RAERBRIGRARBEERE.
EEEBERNERTR, EPEIRBISEA, TRABE.

FEZRENRVIRTT, WA DEREMNBIMEEITIIIF, WREMINHIREIEERIBSHIE,
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Growing Through Purpose and Contribution

TR AR PR

Sunny was born with cerebral palsy, which affects his
mobility. Despite this, he developed strong capabilities in
information technology, with a focus on accessible web
design and multimedia. Driven by determination and a desire
to contribute, he pursued further studies and built his
technical skills, preparing for meaningful participation in the
workforce.

Through the Work For All programme, Sunny joined as a
Web and Multimedia Officer, contributing to website
development, digital content, and learning materials. He
applied accessibility principles to enhance usability—
improving elements such as colour contrast, layout, and
navigation for users with diverse needs.

While adapting to physical demands, Sunny learned to
manage his pace and maintain consistent performance.
His work has been recognised with an accessibility
award, reflecting both his expertise and commitment to
inclusion. His journey shows how the right support
enables individuals to contribute meaningfully to a
more inclusive society.

Sunny XAEBEREMEME, ERETMAEEEN. BEWL, MEEARREEEELRAREE
71, TEEREEEREERESERE, EREROEEMAGHMEERMET, thE—PRSTiRA
BXREW, SEERMRNBIZIRTER,

ZEiR TeRHE) (Work For All) 518, Sunny IMARAEBENRZEREENE, &EMAMGEE. &
NNAMBEHMN I, MEREERRIKREAEZERAY——AEFARASZRNAEBLKT XY
tb. MrEEENEMEFTE,

EERSRIEREFERNER, Sunny L2ETHEHCHIEHNRLFRFRENTRE. MWHIERR
RETEERIA, ERRETHNERESN, BRRT MREELRINAE. HHNEERT T EY
B FFANAIRERE A SHBFr R, HEIEHARMITZMEEEERNER.
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Growing talents and accomplishing dreams
HIEAT RMER

Merrick is a visually impaired young man with a profound
passion for people development. He initially launched his
career at training agencies; however, his visual limitation
constrained his flexibility in dynamic, general training
environments. He then attempted to transition into in-house

recruitment roles, but the heavy volume of documentation
presented another significant hurdle.

Recognizing Merrick's background in talent acquisition and
his excellent presentation skills, we welcomed him to our

team as a Talent Development Officer, focusing
on delivering classroom-based training to our
clients. Given a stable classroom environment
and familiar training curricula, Merrick thrived,
delivering exceptional sessions tailored to clients
with diverse SEN types and skill sets.

By 2025, Merrick's exceptional
performance led to his promotion to team
leader. Fueled by his enduring passion for
people development, he has nurtured the
growth of his fellow SEN team members.
As he always tells his team, "Witnessing
the growth of others brings the greatest
- happiness." Through his journey, the
Foundation has truly made his dream
come true.

HREFE Merrick B TAZA#R) TmAM. HEMNEEINBEEASRERESESR, EREMRHIMEMEELUL
e — RIS R EMBEEMENEER, BRRUEABREXINBNBEILE, BEEENXERIE
IR IR Fano

I Merrick EAZTBELRE TR, THEELEBNERKG. ENEBZEVGHBEE, ¥
ERMABBMEEATEREMLE, EEATFETRERII. EEENREMRERABHRIZESR
T, Merrick RRERE T HEREHHBEFTE (SEN) FERIRBEFTRNHAZRF, REEH,

2|7 2025 &F, Merrick BT HRER, BFEHEFTAA AN, WEBKSEBERPNEM SEN &
iR [EMMEEBERFR: TREMANRE, BRANRE. ) MEEY, E—TTEMHNSHE
A=
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Through Companionship and Confidence
TERTREFRBERER

Karen is a Food Nutrition Science graduate suffering from
anxiety disorder. Her dream is to enter the health and
nutrition industry. Before coming to us, she had several

experience in frontline position in health product retails
however sales targets often triggers her mental problem.

We first affirmed her embission on breaking the
vicious cycle of job failure and nental burden. We
analysed different roles and vacancies in the
sector and finally found out that health
consultant trainee will be a good fit given her
personal status and experience level.

After 2 months she came to us, she was admitted
as a nutritionist trainee in a middle size brand.
We didn't give her a direct referral, neither any
training based on industrial specific skills. What
we did is to be her coach, her companion, and
her supporter to let her equip with what she
needs for her dream.

Karen 2R RYINEERER, —HFERIBRESETR, NSEEREMARZ H, tE
ERZORRERNAGHEE T, BEZRENBHREFEMNBERE.

PRREE, HMABELEEMAEITR REBAMEBERS =
HRIRETRC. IR —FERITITPIREBAI=ER, 3R T2ERER
BMEEE) —BEIEYISHIOERR, THEEER.
ESKREMBPHIME/R, wHRIHERES—HPEEXNERE
=i

FEE@ET, HRfIREAMRHERNIEEN, TNREHRE
E1TREREE. FFIFRREY, RRAMBVBIESR, kA ERBE
&, B, EtEEECHNEERSE,
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Shining Through Goals and Passion
£ B IR FIB P LR

Venus is someone who loves to embrace every opportunity
that comes her way. Our first impression of her was a
cheerful and outgoing young woman, yet she rarely spoke of
her dreams or future goals. Perhaps navigating both visual
impairment and a chronic illness made her prefer enjoying
the present rather than dwelling on what lay ahead.

Venus's first real commitment to our program
was attending a 26-hour website design course.
Relying on her creativity and remaining vision,
she successfully passed all her assignments,
earning herself an internship opportunity. To
everyone's delight, this became much more than
just a "fun” experience. Although handling
intricate  colors and graphics presented
limitations, Venus demonstrated exceptional
project management skills among her peers.

Venus B — N ERNFYNLZ, taRZkfNE—EREHE. L8R, Ak RRECHEAH
Bif, SEFRXIGEERIPRENEERE, BBEAERRN UVEEE T, MIFREIRK,

Venus EEERMINE—RRE, B2H—TEAH 26 /NFHAEBERIEHIRE, BRERFINAISEER
BUtR7D, wIEFER TFRERES%Z, BREESTEERE, CARENRE, EREEHBMST
IR T9fin) ——BEABN e RBGRHAZRAMERADRE, Venus AIERZEBETRBELE
EMNIER BT,

BEERR, WEBASHNEERE, ROV EMTEEREEREEHEAE (Troubleshooting) £RY
HR, TEMEMUL, MAVBRKRERME, SEREMEMN, ANEBZBRIEEFEMMETE.,
|
The transformation of Dreams Come True Foundation over ten years reflectsmot
only growth.in reachsand impact, but a profound evolution in how we work. From
a volunteer-based organisation rooted in compassion, we have grown into a
diverse and inclusive team,— one where our staff are not just service providers,
put'dreamers in their own right.
SEREETT TFRNEE, MERRERBEEELENNER, BRI T RHMAIF
IRICEVARZIE S, FFIE—ELEIE O AARNRTAES, HRMA—2ZmBEHLRATEE
——1EiEE, HRFINETMERRBNRME, MEFHEESSE,

/
-
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Empowering Diverse Youth. Building Inclusive Futures.

RHEEZ TR - HIEHRIRIEK

Launched in 2021, Work For All (WFA) is a
flagship programme of Dreams Come True
Foundation that connects untapped potential
with  meaningful opportunity, supporting
diverse youth who face barriers in accessing
suitable employment. These challenges often
arise not from a lack of ability, but from
limited opportunities, mismatched
expectations, or insufficient workplace
support. Work For All responds by aligning
individual strengths with real-world
opportunities,  creating  pathways  for
participation and growth.

Over the past five years, the programme has
evolved into a structured and scalable
platform that equips participants with the
skills, confidence, and direction needed to
move forward, while supporting employers in
building more inclusive workplaces. Today, it
serves as a vital pathway through which
individuals transition from potential to active
participation in the workforce.

M'Work For All BEfil1 5tEI5L 2021 L, @248

REESENERIEEHZ—, ROEEERETSD
BIERBRESERE, SEZTEFEUMER
B, DRRE—4SNEEERE, SedkEiFFriE
FRBEENRE, MekKREKEER. AAEERIE
BXEAR. staERELEABRHEEREISE
B, ASHERTEMNKREL,

BERLFME, stEZRTERA—FERRFENTHE
RENZETE, KERERIMFEKE. E0HE

AE, BEEREETEEE RN TERIR,
E%, TWork For All IEff!] ENAZEENR
EREBR, EZ a5 EREBEMAREGR
BE, EHSZHEIEFR, EREBEIFHEN
2R,
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The Objectives
HEIRIE

Work For All aims to build an inclusive employment ecosystem where every diverse youth
has the opportunity to thrive. The programme focuses on four key areas:
FEEIFNEBEU—ERRVBIZER, EE—UZTEFHELERTERIR.

stEIRENEZ OGR!
Equipping Providing
youth with personalised career
market-relevant guidance aligned
skills for today’s with individual
workforce strengths
KesEERYS™ MBS AZEY
SR ENE RARREE EALRERE

Facilitating access
to meaningful
employment
opportunities
through employer
partnerships
BBEESE, e
BEARRNMRND

Together, these objectives support not only job readiness, but the
development of sustainable and fulfilling career pathways.

1 BRELEER, SENMERSTEEMEMFER, BEXFHMMARILAR r
BN R RBIRRERS,



The Approach ®
sTEIE

Work For All adopts a holistic, end-to-end approach that supports youth throughout tHéir
employment journey. At its core is the Individual Support & Placement (ISP) Model—an
integrated framework that connects assessment, skills development, workplace
experience, and ongoing support into one continuous pathway.
SHEIRA—EeEmMEEEMNXERERN, BHSTEFEBRAMFERERE. HZ0A MEAX
BRERHER ] (Individual Support & Placement Model) , FEBESFE. KaekEl. BiS
RERMTESRE, BY—REFHREMFIVERIE,

20(9,, SIGNATURE PROJECT — WORK FOR ALL

This approach is delivered through four core components
AR B iR LT B % O IR AT |

Individual Assessment & Career Orientation
BRI EER

Personalised assessment and counselling help
participants identify strengths and define career
direction. EBERFEREHE, HYHSHEETHRBESE
2, WHEIETS M.

Vocational Training & Skills Development
B SRRRELEE

Practical training builds workplace competencies
alongside digital, financial, and social-emotional
skills. IRMBEHERNIEN, RABIZAFRS, RARRE
B Rae. BN R EEEEERE.

Workplace Experience & Job Matching
B R BR B A SR AT

Through simulations, internships, and placements,
participants  gain  real-world  exposure  and
confidence. FBRFIRIE. BEE N TIFIiCE, EF2HER
REMRRE, BIED.

Placement Mentoring & Follow-up Support
TSRS RIS

Ongoing mentorship and workplace support enable
successful integration and long-term development.
REFFBENMEBENRBIEIE, HE2HEE R BN
5, TfeEREER,
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The Impact
=2 R

Over the past five years, Work For All has supported diverse youth through a structured
pathway that combines skills develop ment, workplace exposure, and continuous
guidance. Participants have built confidence, strengthened practical capabilities, and
developed clearer direction in pursuing careers aligned with their strengths.

At the same time, employers have gained deeper understanding and readiness to
engage diverse talent, contributing to more inclusive and supportive workplaces. As a
result, Work For All continues to connect potential with opportunity—enabling individuals
to move forward with greater independence while encouraging organisations to embed
inclusion into everyday practice.

Together, these efforts are shaping a more connected and inclusive workforce
ecosystem, where diverse talent is recognised, supported, and able to thrive.
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Annual Review 2025: Empowering
Diverse Youth Across Interconnected
Pathways

25 fEee: SESTEFR L HERIRER

In 2025, Work For All continued to empower
diverse youth aged 15 to 40 through a holistic
employment support model that integrates
career guidance, skills development,
workplace exposure, and technology learning.
Recognising that every individual’s
employment  journey is unique, the
Programme provides interconnected
interventions that support participants from
self-discovery and career planning to skills
enhancement and workforce participation.
During the reporting period, the Programme
served 470 participants and delivered over
500 hours of direct services.

20254, Work For All B2 NERMMELRMAZO, BRB—RIERELRE, B
I5EA0RZTEERAMEKESN. BURBELOMERMEHRE, 5t88E, BUFTFEEHRHMR
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Employment Assessment and Case Coaching
MR B EREHE

Individual assessment and case coaching remained the
foundation of the Programme. Through comprehensive one-to-
one assessments, participants explored their strengths, interests,
employment aspirations, and support needs, enabling staff to
develop tailored development plans. Individual coaching and
counselling further extended the impact of training activities
through career guidance, job search support, and personalised
follow-up. During the year, 99 newly enrolled participants
completed employment assessments, while 234 hours of
coaching and counselling were delivered.
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The service supported diverse youth with different abilities and
backgrounds, including learners from sheltered workshop
settings exploring opportunities in open employment.

BRI ERERBEESZERBNER. ERRANTERBERE
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Simulated Workplace Workshops
1SS T1EY

To bridge the gap between training and employment,
the program delivered workplace simulation workshops
that immersed participants in realistic work
environments. Led by experienced industry
practitioners, the workshops covered topics including
corporate administration, event support, customer
service, and web design. Through practical exercises
and industry insights, participants gained a deeper
understanding of workplace expectations and skills
requirements. During the reporting period, eight
workshops were delivered, providing over 200 hours of
training to 102 participants.
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Assistive and Applied Technology Workshop rgg
BN E AR E :g i‘ &

As digital skills become increasingly important in today’s labour
market, the Programme introduced practical technology training
to help participants leverage assistive and productivity tools.
Training included screen readers, voice-input software, and other
technologies that support workplace performance and
accessibility. The Programme also fostered peer learning across
disability groups, encouraging participants to share experiences
and discover new ways of using technology. During the year, 18
classes were conducted, delivering 60 training hours to 110
participants.

AR HmERNMEES, salENERERARKREE,
ZREFEEEBRANEKE, RERERRREBRMG. EEBAATIAK
HRA TEEROEHRER, TSBAEAERN2MEEREE, F
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HIERE, TMEMBRHREREORIBILTFEN.

Workplace Explorer: School Career Experience

Programme BZHA T —RERIZHEEE 2 iR

To support early career planning, the Programme brought career coaches and
industry professionals into schools to share practical insights on education
pathways, workplace expectations, disability inclusion, and career preparation.
During the reporting period, the Programme engaged 60 students across two
schools. Feedback from educators highlighted the value of providing authentic
workplace perspectives that complemented existing career guidance and
helped students make more informed decisions about their future.
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Highlights in 2025

Work For All maintained a strong presence at career
fairs throughout 2025. In June, we participated in the
Labour Department'’s inclusive job fair, meeting over 30
inclusive employers to expand our vacancy pool.
Direct conversations with 60+ SEN and disabled job
seekers introduced our services, identifying high-
potential profiles for freelance tutoring roles or
employer introductions. Notably, one standout
candidate joined as contract marketing staff.

We also engaged in special school career fairs in 2025.
These events recruited student interns while offering
younger students valuable exposure — writing CVs,
attending mock interviews, and familiarising
themselves with the job market. Though immediate
hiring opportunities remain limited, early workplace
exposure better prepares special school students for
future transitions.
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Highlights in 2025

In 2025, Work For All partnered with Dialogue in the

Dark (DiD) to run an Al workshop for visually wekoOfA“

impaired participants aged 20 to 30. The 1 - STRERRTA
programme was co-designed by IT professionals

and visually impaired colleagues to ensure it

reflected the real challenges participants face —
including something as simple as a disappearing

cursor.

Rather than adapting standard workflows, the workshop was built from the ground up
around keyboard navigation. Participants learned to use Gamma and Canva with
keyboard commands alone, creating presentations and visual content without a mouse
or screen. Every shortcut and navigation step was tested to ensure smooth, independent
use.

The results were clear: when participants pressed a key and watched Al produce a
finished presentation, it proved that the barrier is rarely the person — it is the design of the
tool. With greater empathy in design, technology becomes a bridge that opens up equal
opportunities for all.

£ 2025 £, Twork For All] £ T#:E885 (Dialogue in the Dark) 1 #EF&1E, % 20 & 30 &M
REFERN T 5 Al BRI,

LEEtEIE IT EXABRRERNIHERS, SEVERRREALTEAERFTEHNESRE——
Pl —mRAMSHARE. BtfamEEERN NERFRHER) BE. IT’E%?’IE&T%,JLE@ﬁiﬁ
RIERIENME, 2NN, B TREEH EHMERE, BE2ETKEBRIER, B
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Highlights in 2025
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Dreams Come True Foundation is
honoured to co-organise the llluminating
Extraordinary Talent Scholarship with
Baptist Charis Social Service and the
Rotary Club of Channel Islands. Now in its
second year, the programme reflects a
continued commitment to nurturing
diverse talent among grassroots SEN
students. Supported by schools, families,
and partners across sectors, it upholds
the Dbelief that with the right
encouragement and opportunities,
“different” can truly be extraordinary.

In 2025, the programme engaged 80+
schools and received over 200
nominations. Following a comprehensive
review, 20 students were awarded
HK$5,000 scholarships, alongside 11
Outstanding Potential Awards. In addition,
22 schools were honoured with the
llluminating Extraordinary Campus Award,
recognising  their commitment to
inclusive learning environments.

The Award Ceremony on 5 July 2025
brought together over 150 guests to
celebrate the students’ achievements.
Through showcases and presentations,
awardees confidently expressed their
passions—reminding us that recognition
can be as meaningful as financial
support.

The launch of the Mentorship Programme
further extended impact, pairing students
with dedicated volunteer mentors from
diverse professional backgrounds,
offering guidance for their growth and
future pathways.

With strong cross-sector support, we
continue to build an inclusive ecosystem
that nurtures talent over time—
that every student is supported
the moment, but througho
ongoing journey of growth a
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Financial Highlights
) HSHE

Other Income

HAUN
2.5%

Designated Funding & Grants
IEERRET MM
23.1%

Total Income

HEUTN
HKD 762,209

Subsidy Income
=L ON
74.3%

Administrative Expenses
THRX
13%

otal Expenses

RS2
HKD 994,420

Programmes Expenses

HERMX
87%

Note: These financial highlights are a summary of audited information.
For the full annual audited financial statements, please contact us.
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Board of Directors and Advisors

EF TN

We would like to express our sincere appreciation to the Board of Directors and Honorary
Advisors for their professional guidance and dedicated support in advancing our work.

BEERORHESTENERFREERE —ELRNEREEHE S LR > RETENITIER
HEEHMENE -

Board of Directors EEE 8

Mr. Menza HW. Chu %&ZERZE4E (appointed on 23 April 2026)
Dr. Eric H.C. Chak 22 a8 4

Mr. N.L. LAM #3&BES LA (appointed on 23April 2026)
Ms. Natalia Y.Y. Leung 22$F% 4+
Ms. Kennis M.W. Tong ERRZE 4+

Ms. Sayoko G.T. Yeung Y=t T (formerly knowns as
YEUNG Sin Shun Sayoko)

HERER

Honorary Advisors

Ms. Rika Kojima ZR$gh{8 1 (JP, BBS)
Dr. Joseph K.F. Kwok #5281 f25c 4
Mr. Norman M.K. Yeung #21&2E45c4 (JP, BBS)
Mr. Silva T.W. Yeung
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Support Us with Your Generosity
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Dreams Come True Foundation is a tax-exempt charity under the

Hong Kong Inland Revenue Ordinance (91/14615). We are deeply

grateful for donations of any kind, which enable us to continue
creating opportunities and making dreams come true.

If you would like to support our mission or learn more about how
to get involved, please do not hesitate to get in touch with us.

PHRREESEATERNBRIATREHMNESHE(91/14615),
HAROBRHAZIFEMAE AR, BRAS LM%%E RlEHE, BHEEZAER
S,

M FHRANfES, ATEESZSHELGI,
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Our Contact Information:
@ +85291712387

@ info@dreamscometrue.foundation

www.dreamscometrue.foundation
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